
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Connect To Community 
Serve on the Dream Team and in the Community 
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STEP 3: CONNECT TO COMMUNITY 
Serve on the Dream Team and in the Community 

 
DREAM TEAM 

 
All of us were created by God to make a difference in the life of another 
person. God has a place for you where your unique abilities and passions 
can touch the lives of others. We believe that your life is enhanced when 
you find, develop, and fulfill that purpose. 

 
“For we are His workmanship, created in Christ Jesus for good works, which God 
prepared beforehand that we should walk in them.” Ephesians 2:10 

 
“… nor do I count my life dear to myself, so that I may finish my race with joy, and the 
ministry which I received from the Lord Jesus, to testify to the gospel of the grace of 
God.” Acts 20:24 

 
“There are diversities of gifts, but the same Spirit. There are differences of ministries, but 
the same Lord. … Now you are the body of Christ, and members individually.” 1 
Corinthians 12:4-5, 27 

 
 

AT LINKED UP CHURCH: 
 

Every member is a Minister . 
 

Every task is Important . 
 

Every member is a “10” in Some Area . 
 
 

DEVELOPING YOUR LEADERSHIP 
 

“God has given each of you a gift from His great variety of spiritual gifts. Use them 
well to serve one another.” 1 Peter 4:10 (NLT) 

 
Leadership is influence. Nothing more. Nothing less. It is about influencing 
others in a worthwhile cause. It is not dependent on titles or positions. It is 
dependent on people discovering their gifts and passions and then using 
them to make a difference in the lives of others. 

 
 

What stands in the way? 
 

“But Moses said to God, ‘Who am I, that I should go to Pharaoh and bring the 
Israelites out of Egypt?’ And God said, ‘I will be with you. And this will be the 
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sign to you that it is I who have sent you: When you have brought the people 
out of Egypt, you will worship God on this mountain.’” Exodus 3:11–12 

 
1. “Who am I?”   Insecurity  

2. “What if they?”     Fear  
 

3. “I have never.” Inadequacy  
 

4. “Use someone else.” ….Reluctance  
 

“But you are a chosen generation, a royal priesthood, a holy nation, His own 
special people, that you may proclaim the praises of Him who called you out 
of darkness into His marvelous light.” 1 Peter 2:9 

 
 

Qualities of a Leader 
 

“It pleased Darius to appoint 120 satraps to rule throughout the kingdom, with 
three administrators over them, one of whom was Daniel. The satraps were 
made accountable to them so that the king might not suffer loss. Now Daniel 
so distinguished himself among the administrators and the satraps by his 
exceptional qualities that the king planned to set him over the whole 
kingdom.” Daniel 6:1–3 

 

1. We love God . 
 

“When they saw the courage of Peter and John and realized that they were 
unschooled, ordinary men, they were astonished, and they took note that 
these men had been with Jesus.” Acts 4:13 

 
Develop your closeness with God     . 

 

Develop your character . 
 

Develop your calling . 
 
 

2. We love people . 
 

“Jesus called them together and said, ‘You know that those who are 
regarded as rulers of the Gentiles lord it over them, and their high 
officials exercise authority over them. Not so with you. Instead, whoever 
wants to become great among you must be your servant, and whoever 
wants to be first must be slave of all. For even the Son of Man did not 
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come to be served, but to serve, and to give His life as a ransom for 
many.’” Mark 10:42–45 

 
Be a servant . 

 

Be a team player . 
 

Be real . 
 
 

3. We pursue excellence . 
 

“People were overwhelmed with amazement. ‘He has done everything well,’ 
they said.” Mark 7:37 

 

Do things well . 
 

Do them before you’re asked . 
 

Do more than expected . 
 
 

4. We choose joy . 
 

“…sorrowful, yet always rejoicing; poor, yet making many rich; having 
nothing, and yet possessing everything.” 2 Corinthians 6:10 

 
Be enjoyable . 
 
Be 

 
positive 

 
. 

 
Be 

 
loyal 

 
. 
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POINTS OF PASSION (Local, National, and International Outreach) 
 

“…You shall be witnesses to Me in Jerusalem, and in all Judea and Samaria, and to the 
end of the earth.” Acts 1:8 

 
1. Our City - (Metro-Atlanta, Powder Springs & Surrounding Areas) 

 
“Real religion, the kind that passes muster before God the Father, is this: Reach out 
to the homeless and loveless in their plight.” James 1:27 (MSG) 

 
2. Our Nation - (Planting Churches and Teaching Centers) 

 
“To the weak I became as weak, that I might win the weak. I have become all things 
to all men, that I might by all means save some.”  1 Corinthians 9:22 

 
3. Our World - (Strategic Missions) 

 
“And He (Jesus) said to them, ‘Go into all the world and preach the gospel to every 
creature.’” Mark 16:15 

 
 

CONNECTING THROUGH DREAM TEAMS 

All of us were created by God to make a difference in the life of another person. 
God has a place for you where your unique abilities and passions can touch the 
lives of others. At Linked UP, though our Dream Teams you will belong to a 
community where that happens. 
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OUR VISION FOR YOU 

1. I have a family to live a life of faith with. 

I thank my God upon every remembrance of you, always in every prayer of 
mine making request for you all with joy, for your fellowship in the gospel 
from the first day until now, being confident of this very thing, that He who 
has begun a good work in you will complete it until the day of 
Jesus Christ; Philippians 1:3-6 

 
2. I have friends who partner with me. 

Therefore if there is any consolation in Christ, if any comfort of love, if any 
fellowship of the Spirit, if any affection and mercy, fulfill my joy by being like- 
minded, having the same love, being of one accord, of one mind. Let nothing 
be done through selfish ambition or conceit, but in lowliness of mind let each 
esteem others better than himself. Let each of you look out not only for his own 
interests, but also for the interests of others. Philippians 2:1-4 

 
3. I have a spiritual foundation on which to grow. 

Not that I have already attained, or am already perfected; but I press on, that 
I may lay hold of that for which Christ Jesus has also laid hold of me. 
Brethren, I do not count myself to have apprehended; but one thing I do, 
forgetting those things which are behind and reaching forward to those things 
which are ahead, I press toward the goal for the prize of the upward call of 
God in Christ Jesus. Philippians 3:12-14 

 
4. I have a fulfilling place to make a difference. 

Finally, brethren, whatever things are true, whatever things are noble, 
whatever things are just, whatever things are pure, whatever things are 
lovely, whatever things are of good report, if there is any virtue and if there is 
anything praiseworthy—meditate on these things. The things which you 
learned and received and heard and saw in me, these do, and the God of 
peace will be with you. I can do all things through Christ who strengthens 
me. Philippians 4:8-9, 13 

 
 
 

JOINING LINKED UP CHURCH DREAM TEAM 

1. Fill out the Dream Team Leadership Application and Honor Code. 

2. Observe the Dream Team you would like to serve in. 

3. Follow up with a ministry leader for your next steps. 
 

Ready to dive in? Find a team that fits you. 
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Dream Teams 
(Most Common for Extroverted Personalities) 

 

A-Team 
Administration 

 
The A-Team uses the gift of administration to collect 
and maintain data for initial First Time Visitors’ 
intake, as well as provide voluntary administrative 
support to the ministry. 

 

Congregational Care 

 
This team assists our Pastors and ministerial staff in 
supporting the members of Linked UP Church 
through phone calls, hospital visits, and home visits. 

 
 
 

Connect Central 

 
This team serves as our Linked UP Church Hot 
Spot/Bookstore, selling Linked UP merchandise and 
assisting with various church campaigns. They also 
assist as an information center for the church. 

 
 

Connected Praise 
(Dance and Mime Ministry) 

 
This team ministers through dance and mime during 
praise and worship, special services, church 
productions, and special events.   

 
Requirements: Dance Audition, Age 18+ 

 
 

Creative Arts 

 
This team brings their creativity to minister during 
special services and productions They consist of 
Screenwriters, Actors, Directors, Acting Coaches, 
Make Up Artists, Hairstylists, and Wardrobe Stylists. 

 
 
 

Hospitality 

 
This energetic team connects with guests by offering 
a warm welcome, answering questions, escorting 
guests, and assisting with the First Time Visitors 
Reception. They are positioned at the outside 
entrance and throughout the hallways of the church.  
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Linked UP Kids 

 
This team creates an environment where children 
are consistently exposed to the real love of Jesus. 
They intentionally invest in the lives of our children 
through worship, videos, skits, games, and more.  
 
Serves children ages 4 years old-5th grade 

 
Requirements: Background Check 

 
 

 
 

Linked UP Worship 
(Band, Choir, Worship Team) 

 
This dynamic team prepares the way for our guests 
to encounter the presence of the living God through 
vocals, instruments, and audio engineering. 

 
Requirements: Band & Worship Team Audition 

Little LinkLand 

 
This team leads children into a real relationship with 
Jesus through Bible stories, worship, prayer, hands- 
on activities, and personal interactions.  
 
Serves children ages 4 months-3 years old 

 
Requirements: Background Check 
 
 

 
 
 

Ministry Room 

 
This team ministers to individuals who respond to the 
altar call invitations of Salvation, Rededication, 
Membership, Baptism of the Holy Spirit, and Prayer, 
guiding respondents to a better understanding of how 
their lives can be improved through the knowledge of 
God’s Word and a better relationship with Him. 

 
Next Steps 

(Education Team) 

 
This team is the official host of our Next Steps 
Course, greeting guests and providing material 
and  assistance throughout our three classes. 

 

Parking Lot Team 

 
This fun team is truly the first impression for those 
coming to Linked UP Church. We welcome people 
on and off the property and insure a safe and efficient 
parking experience. 
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Connect Group 
Leadership 

 
We believe that real life change takes place in the 
context of relationships. As a connect group leader, 
you have the greatest opportunity to connect with 
others, fulfill your passions, develop your gifts, and 
live out the Great Commission. 

 

 
 
 

The PLUG 
(Youth Ministry) 

 
This team is PLUGing the next generation into 
God. This life-giving community has an 
awesome worship experience, relevant Connect 
Group culture, and a deeply impactful sense of 
belonging. 

 
Requirements: Background Check 
 

 
 
 

Ushers/Hostess 

 
This team welcomes guests and prepares the 
tools that allow guests to participate in worship 
during our services. Connection cards, offering 
envelopes, and message notes are joyfully 
assembled and recycled each week. 
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Dream Teams 
(Most Common for Introverted Personalities) 

 

Culinary 

 
This team faithfully serves our very own Dream Team  
members by providing refreshments, prayer, and 
encouragement during services and special events. 

Events 

 
This team creatively plans and hosts national 
conferences, Linked UP conferences, and Church- wide 
events. 

 
Excellence 

 
This team works diligently behind the scenes to 
maintain excellence in every area of the church. 

Medical Response 

 
This unit of health care providers serve to triage 
basic  medical attention to our guests in the event of 
an accident or emergency at Linked UP Church. 

 

Logistics 

 
This team helps to maintain and transform the campus 
experience by helping to set up/take down structures in 
preparation for service and events as well as for the 
facilities. 

 

 
Prayer Team 

 
This team provides prayer covering for services, teams, 
and ministries at Linked UP. 

 
 

Production-Media 
Team 

 
This team is a fast-paced and hands-on area of 
visual  ministry, comprised of several components 
such as Photography, Videography, Live 
Production, Video Editing, Graphic Design, and 
more! 
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Security  
(MOD) 

 
This team is invisible yet invaluable as the Ministry 
of Defense and ensures safety of all entities of 
Linked UP Church. 

 

Requirements: Background Check 
 

Social Media Team 

 
This tech-savvy team connects with our community and 
promotes various activities and events through social 
media. They create awareness for our church and 
various ministries using Facebook, Twitter, Instagram, 
and other social media to connect the community with 
all that is going on in and around Linked UP Church. 

 
 
 

Technology 

 
This team exists to support the technology needs of all 
parts of the ministry. From volunteer and children’s 
church check-in to the maintenance of the  Linked UP 
corporate network, technology volunteers  are there to 
provide support of all functions of the ministry. 
 

 
 

Water Baptism 
This team hosts Water Baptism services, ensuring the 
experience is excellent and meaningful for those 
making a public declaration of their faith in Jesus. 
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LINKED UP CHURCH MEMBERSHIP COVENANT 

Having received Christ as my Lord and Savior and agreeing with the values and ideas 
presented in Step 2, I now feel led by the Holy Spirit to unite with the Linked UP Church 
family. In doing so, I commit myself to God and to the other members to do the 
following: 

 
1. I will protect the unity of my church: 

 
By acting in love toward other members. 

By refusing to gossip. 

By following the leaders. 
 

“Therefore let us pursue the things which make for peace and the things by which 
one may edify another.” Romans 14:19 

 
“Now may the God of patience and comfort grant you to be like-minded toward one 
another, according to Christ Jesus.” Romans 15:5 

 
“Since you have purified your souls in obeying the truth through the Spirit in 
sincere love of the brethren, love one another fervently with a pure heart.” 
1 Peter 1:22 

 
“Let no corrupt word proceed out of your mouth, but what is good for necessary 
edification, that it may impart grace to the hearers.” Ephesians 4:29 

 
“Obey those who rule over you, and be submissive, for they watch out for your 
souls, as those who must give account. Let them do so with joy and not with grief, 
for that would be unprofitable for you.” Hebrews 13:17 

 
2. I will share the responsibility of my church: 

By praying for its growth. 

By inviting others to attend. 
 

By warmly welcoming those who visit. 
 

“To the church...we give thanks to God always for you all, making mention of you 
in our prayers.” 1 Thessalonians 1:1-2 

 
“Then the master said to the servant, Go out into the highways and hedges, and 
compel them to come in, that my house may be filled.” Luke 14:23 
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“So reach out and welcome one another to God’s glory. Jesus did it; now you do 
it!” Romans 15:7 (MSG) 

 
 

3. I will serve the ministry of my church: 

By discovering my gifts and talents. 

By being equipped to serve by my pastors. 

By developing a servant’s heart. 

“As each one has received a gift, minister it to one another, as good stewards of 
the manifold grace of God.” 1 Peter 4:10 

 
“And He (God) Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers, for the equipping of the saints for the 
work of ministry, for the edifying of the body of Christ.” Ephesians 4:11-12 

 
“Let each of you look out not only for his own interests, but also for the interests of 
others. Let this mind be in you which was also in Christ Jesus ... (who) made 
Himself of no reputation, taking the form of a bondservant, and coming in the 
likeness of men.” Philippians 2:4-5, 7 

 
4. I will support the testimony of my church: 

 
By attending church and connect groups faithfully. 

By living a godly life. 

By giving regularly. 
 

“And they continued steadfastly in the apostles’ doctrine and fellowship, in the 
breaking of bread, and in prayers.” Acts 2:42 

 
“(Let us) not forsaking the assembling of ourselves together, as the manner of 
some, but exhorting one another, and so much the more as you see the Day 
approaching.” Hebrews 10:25 

 
“Only let your conduct be worthy of the gospel of Christ...” Philippians 1:27 

 
“On the first day of the week let each one of you lay something aside, storing up as 
he may prosper, that there be no collections when I come.” 
1 Corinthians 16:2 

 
“And all the tithe of the land, whether of the seed of the land or of the fruit of the 
tree, is the Lord’s. It is holy to the Lord.” Leviticus 27:30 
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LEADERSHIP HONOR CODE 
 

As an essential part of the Linked UP Church Leadership family, you have a 
responsibility to develop and exhibit mature Christian behavior. This is a fundamental 
expectation of those participating in a servant-leader position here at Linked UP 
Church. 

 
While serving the Body of Christ as a servant-leader at Linked UP Church, 
you pledge to: 

 
• LOVE GOD (Psalm 24:3-4; Matthew 22:37) 

o Commit yourself to spending time with the Lord daily in worship, 
Word, and prayer. 

o Be passionate about the presence of God and live a life that reflects 
the love of Christ. 

o Refrain from such things as: 
§ profanity 
§ smoking or chewing tobacco 
§ gambling 
§ indulging in much wine or other alcoholic beverages 
§ dishonest gain 
§ illegal drugs 
§ pornography 
§ sexual immorality 
§ all behaviors which might cause Christ to grieve and others to 

stumble. 
 

• LOVE PEOPLE (Philippians 1:1-4) 
o Have a genuine love for people: those we serve and those we 

serve with 
o Commit to growing relationally with your Dream Team 

(Heart > Gift/Ability) 
 

• PURSUE EXCELLENCE (Philippians 3:12-16) 
o Continually develop the talents and gifts that God has given you 
o Welcome and embrace constructive feedback 

 
• CHOOSE JOY (Romans 15:13; Philippians 2:5-7a) 

o Let the joy of the Lord be your overflow to others 
o Endeavor to have the mind of Christ 
o Approach life with an attitude of humility and an atmosphere of 

fun 
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By providing an example in speech and action, we encourage others to grow in 
Christ and become servant-leaders themselves. This is a way of life measured 
by the heart and commitment of each leader in the Linked UP Church family. 
Serving and leading others by example is a privilege (Numbers 18:7), not an 
imposition or restriction. 

 
ABUSE POLICY 

 
I understand that Linked UP Church is a safe place for children and 
vulnerable adults and that we comply with all Federal and State laws 
regarding reporting suspected child abuse. As a member of the Dream Team, 
I understand that suspected abuse is to be reported to the staff member who 
oversees the area in which I serve. I also understand the four types of abuse 
defined below: 

 
• Physical: a physical act directed at a child or vulnerable adult that 

causes injury. 
 

• Sexual: contact or interactions between a child and an adult, or 
another child, when the child is being used for sexual stimulation of 
the perpetrator or another person. This includes exploitation 
through photographs, videos, or other communication methods. 

 
• Emotional: acts or omissions by the parent or other caregivers that 

have caused, or could cause, serious behavioral, cognitive, 
emotional, or mental disorders. 

 
• Neglect: failure to provide for the child or vulnerable adult’s basic 

needs. This includes adequate adult supervision, medical attention, 
housing, food, and clothing. Most cases of physical neglect involve 
inadequate adult supervision that has caused harm to the child or 
vulnerable adult or places them in danger of such harm. 

 
I understand it is not my responsibility to investigate and in no instance will I 
confront a parent or caregiver if abuse is suspected. As a member of the 
Dream Team, I agree to comply with this policy and report any suspected 
abuse to the staff person who oversees the area in which I serve. 

 
 

QUALIFICATIONS OF A DREAM TEAM MEMBER 
 

The same goes for those who want to be servants in the church: serious, not 
deceitful, not too free with the bottle, not in it for what they can get out of it. 
They must be reverent before the mystery of the faith, not using their position 
to try to run things. Let them prove themselves first. If they show they can do 
it, take them on. 
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Servants in the church are to be committed to their spouses, attentive to their 
own children, and diligent in looking after their own affairs. Those who do this 
servant work will come to be highly respected, a real credit to this Jesus faith. 
1 Timothy 3:8-13 (MSG) 

 
1. Be sincere, worthy of respect, and of good reputation 

 
2. Tithe regularly to Linked UP Church 

 
3. Have a genuine desire to serve and minister to other people 

 
4. Able to lead motivate, and teach other people 

 
5. Able to create positive group dynamics and resolve conflict within the 

group. 
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QUESTIONS ABOUT TITHING 
 

What is tithing? 
 

“Tithe” means “a tenth part.” 
 

What is the difference between a tithe and an offering? 
 

A “tithe” is giving the first tenth of my income. 
An “offering” is anything I give in addition to my tithe. 

 
Why should I tithe? 

 
Tithing reminds me that everything I have was given to me by God. 

 
“Always remember that it is the Lord your God who gives you the ability to produce 
wealth.” Deuteronomy 8:18 

 
Tithing demonstrates that God has first place in my life. 

 
“And you shall eat before the Lord your God, in the place where He chooses to 
make His name abide, the tithe of your grain and your new wine and your oil, of 
the firstborn of your herds and your flocks, that you may learn to fear the Lord your 
God.” Deuteronomy 14:23 

 
Tithing expresses my love to the Lord. 

 
“Each of you should bring a gift in proportion to the way the Lord your God has 
blessed you.” Deuteronomy 16:17 

 
What should I tithe? 

 
The tithe should come from the first part of what I earn. 

 
“Honor the Lord by giving him the first part of all your income.” Proverbs 3:9-10 

 
Where should I give my Tithe? 

 
The tithe should be given where I worship. 

 
“Bring your whole tithe to My Storehouse (Temple).” Malachi 3:10 

 
When should I Tithe? 

 
The tithe should be given weekly. 
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“On the first day of every week let each one of you lay something aside, storing up 
as he may prosper, that there be no collections when I come.” 
1 Corinthians 16:2 

 
HOW TO START AND MAINTAIN GOOD HABITS 

 
Step One: Desire 

 
Start with a strong, intentional desire. 

 
Step Two: Decide 

 
Begin right now! Don’t wait. No one slides into a new lifestyle. 

 
Step Three: Declaration 

 
Share your commitment. Make a covenant or resolution. The power of a vow is 
awesome. 

 
Step Four: Determination 

 
Don’t beat yourself up. Determination is developed 1 step at a time. 

 
Step Five: Just Do It! 

 
Literally. Just do it! 

 
Step Six: Double Up 

 
Find someone who will support and encourage you. Accountability is effective. 

 
Step Seven: Depend on God. Period. 

 
HOW TO APPLY BIBLICAL TRUTH 

 
 

1. Explore the passage. 
 

What did it mean to the original hearers? 

What is the underlying timeless principle? 

How could I practice that principle? 

 
2. Proclaim His promises. 
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Battles – 1 John 4:4; Luke 10:19; Romans 8:37 
 

Money – Philippians 4:19; Psalm 1:1-3 

Fear – Psalm 27:1 

Sickness – Psalm 103:3 

Confidence – 2 Corinthians 3:6 

Safety – Psalm 121:8 

 
3. Share it with others. 

 
“How, then, can they call on the one they have not believed in? And how can 
they believe in the one of whom they have not heard? And how can they hear 
without someone preaching to them?” Romans 10:14 
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